Building

a great Drupal team
in the face of

talent starvation

What would Maslow do?
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Kay VanValkenburgh

kay@ownsourcing.com
Principal, OwnSourcing
Drupal dev since 2007 (D5)
Software dev since 1998
Trainer since 1990
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Jesse Day
jesse@ownsourcing.com
Drupal since 2010 (D6)
Developer and trainer
Educator since 2009




Maslow & needs

Self-actualization

morality,
creativity,
spontaneity,
problem solving,
lack of prejudice,
acceptance of facts

Esteem

self-esteem, confidence,
achievement, respect of others,
respect by others

Love/belonging

friendship, family, sexual intimacy

Safety

security of: body, employment, resources,
morality, the family, health, property

Physiological

breathing, food, water, sex, sleep, homeostasis, excretion



Infrastructure & needs

Drupal as LAMP stack project

Drupal as framework
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2007 Drupal learning curve

A I'm a chx or UnConeD
Crupal consultant or working for a Drupal shop

Contributing code, designs and patches back to Drupal
jQuery, Form AP, security audits, performance tuning
ﬁ.l}ilit'_-.f Theme and module development
Actions and workflows

Custom content types and views
Contributing documentation and support

} work

-- "Il kick ass" threshod --------—-——-p*~~----""-"-""""""""""-"---
Theme and template modifications
Drastically customize front page
Locale and internationalization * Iea '
Mavigation, menus, taxonomy
Upgrading, patching, (security) mnmtnrmg
- "l suck” threshold ------ B e N T

Installing contributed themes and TﬂﬂdUlBE
Users, roles and permissions

Block system

Mode system

Installation and configuration of Drupal core

Time -




Staffing for a framework

“+ Much functionality is plug-and-play

= Essential skills are developed, not found




authorize.php

| catalog_request.php ]
XU

COPYRIGHT.txt
cron.php

iIncludes

Index.php
INSTALL.mysql.txt
INSTALL.pgsql.txt
iInstall.php

INSTALL.sqlite.txt
INSTALL.txt
LICENSE.txt
MAINTAINERS.txt

| menu_block fixed.inc. php{;

misc —
modules 'F |
profiles

README.txt
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How (not) to learn by doing
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Learning modes

. Instructions on expected challenges
(explanation with some practice, possibly in
a classroom)

. Simple tasks (get into the flow)

. Tasks that require research

. Code review



A sample learning path

extend Drupal to reuse content (views,
feeds, etc.), build subthemes

L leverage contrib modules and themes J

code reliability, upgradeability,
support resources, pace of innovation

L leverage the community for future-proofness J

/ content, navigation, people, appearance \

L configure fundamental site components with admin ui J
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From the Top www.fromthetop.org

% FROM THE TOP About Blog  Store | Alumni Gateway | Contact | | [Search

NPR Radio Program P8BS Television Program = Be on the Show = Scholarship = Arnts Leadership Teachers Bookings Suppont

Get your story on the map!

Donate Now

Radio Archive

Connect with Us
«NHER:

Recewe Our eNewsletter

Arts Leadership

From the Top Is mapping powerful stories of musicians giving back. Explore our map to see how our alumni and
others across the country are 1aking music beyond the concert hall and making a difference

Got a story? Get on the map!

WHO'S ON THE MAP? FILTER BY ACTIVITY TYPE
@ From the Top Alumni @) Others 5 Advocacy ) Performance Outreach (2] Teaching




From the Top www.fromthetop.org

Home » Radio Archive

From the Top

Show 253 | Portland, Oregon
Presented by Portland Piano International, This week's From the Top comes to you from the Newmark
Theater in Portland, Oregon, where you'll hear two sisters from New York playing Percy Granger's two-

piano Fantasy on “Porgy and Bess” and an outstanding trio from Julliard perform the holy grail ...read
more...

Show 252 | Chattanooga, TN

This week, From the Top comes to you from the Tivoli Theater in Chattanooga, Tennessee, where you'll
"f' e hear a 14-year-old violinist from California perform the glitzy *Carmen Fantasie™ by Franz Waxman and
enjoy an audio postcard sent in by a 16-year-old bass/baritone from nearby Lookout Mountain ...read
more...

- Show 251 | Potsdam, NY
Thic wiaal Fram tha Tan ramac ta unn fram Haemar Cancart Hall at tha Mrana Qrhanl af Miucis at




Acquia U u.acquia.com
ACQUIA

Bl oo B ot A

It wos 50 Son %0 woich Se dogs dock dog day of red dog spa on Sdrupal st decover themekny module thonls
Jampd s focay 100 1 1-6pm Red Dog rocks! southompton st Come dowrd 10 mustordseed. 5o cool




A few typical roles

e Site builder

e Basic themer (html/css)

e Site architect

e Advanced themer (php & javascript)
e Module developer
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innovation

/ sys ops, high traffic, integrations \
[ existing APIs, LSD working group J

/ pre-process functions and alter hooks \
| ‘alter’ coding |

/ leverage contrib modules and themes \

/ leverage the community for future-proofness \

/ configure fundamental site components with admin ui




Hiring for Drupal

. Pinpoint project needs

dentify mentors

. Leverage junior roles

. Find opportunities for mutual support in the
broader community
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Project characteristics

e clearly defined engineering tasks
e learner initially not part of velocity
e team member
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Learner characteristics

cultural fit

self-directed learners

ask for help when they hit blockers
respond to coaching
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Mentor/learner pairing

Mentor's role

set attainable tasks
set challenges
offer avenues of
discovery

review work

Learner's role

push for learning
velocity

set personal goals
try things

ask questions



Learner community resources

Best practice lectures

. conferences
. meetups

Issue queue mentorship
. sprints
. drupalladder.org

. drupal.org/core-mentoring
. d.o/community-initiatives/drupal-core
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What did you think?

Locate this session on the
DrupalCon Munich website:

onso.us/maslow

Thank you!
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http://onso.us/maslow
http://onso.us/maslow
http://munich2012.drupal.org/program

