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Bringing your ideas to fruition in Drupal core
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• 9 years
• Drupal 6
• Acquia (5y)
• D8MI

03



05



I has an idea! :D

I has a problem. :(
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I have an idea for Drupal core!

Drupal 7 Drupal 6Drupal 8

• Brand New 
config API

• Symfony 2
based

• Field UI 
improvements

• Security fixes

• Taxonomy 
performance

• Security fixes
• BlogAPI
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I have an idea for Drupal core!

I want to make sure to 
implement it right

I need to have it 
implemented now

All versions Drupal 6/7



I don’t have time for 
this hippie BS. I need a fix

NAO&*!^@



I need to have it implemented now

• Core patches take more time
• Business needs shorter time to deploy
• Disagreement with community
• Extent of change not allowed in branch



I need to have it implemented now

Custom patches Override hooks



• Track changes carefully
• Branch from the core git repository

http://drupal.org/node/1181472
• Use drush make

http://drupal.org/project/drush_make
• Submit your patches to core anyway

Custom patches

http://drupal.org/node/1181472
http://drupal.org/node/1181472
http://drupal.org/project/drush_make
http://drupal.org/project/drush_make


Override hooks

Request “Menu” Hooks

hook_menu_alter() hook_module_implements_alter()



Override hooks

Form Output

hook_form_alter() hook_page_alter()



• Internal APIs might change over-time
• The bigger the change the more 

divergent from core
• Post as a contrib module if possible
• Propose changes for Drupal 8

Override hooks



I need to have it implemented now

Custom patches Override hooks



Oh dear, WHAT HAVE I 
DONE??!



I want to make sure to implement it right

• Get feedback from the community
• Help to use best practices
• Fix it across Drupal versions
• Get it off your plate
• Make others build off your changes



I want to make sure to implement it right

“I���������	
��
������������������  enjoy���������	
��
������������������  working���������	
��
������������������  toward���������	
��
������������������  
a���������	
��
������������������  common���������	
��
������������������  cause���������	
��
������������������  with���������	
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������������������  
smart,���������	
��
������������������  friendly���������	
��
������������������  people.”

@ksenzee



I want to make sure to implement it right
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��
������������������  definitely���������	
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������������������  find���������	
��
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������������������  
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������������������  rewarding���������	
��
������������������  --���������	
��
������������������  in���������	
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������������������  
other���������	
��
������������������  words���������	
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������������������  "yes���������	
��
������������������  this���������	
��
������������������  is���������	
��
������������������  done���������	
��
������������������  
right"���������	
��
������������������  gives���������	
��
������������������  me���������	
��
������������������  great���������	
��
������������������  joy.”

@chx
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Start an issue Start a discussion



I want to make sure to implement it right

Start an issue Start a discussion

Manage it through a review process



Lonely cat is lonely. :(



Nobody cares about it

• 10000+ core issues open
• Average lifetimes not happy



Nobody cares about it

• Issue submission guidelines
drupal.org/node/73179

• Most common issue tags
drupal.org/node/1207020

http://drupal.org/node/73179
http://drupal.org/node/73179
http://drupal.org/node/1207020
http://drupal.org/node/1207020


Nobody cares about it

groups.drupal.org/drupal-initiatives

http://groups.drupal.org/drupal-initiatives
http://groups.drupal.org/drupal-initiatives


Nobody cares about it

drupal.org/community-initiatives/drupal-core

http://drupal.org/community-initiatives/drupal-core
http://drupal.org/community-initiatives/drupal-core
http://drupal.org/community-initiatives/drupal-core
http://drupal.org/community-initiatives/drupal-core


Nobody cares about it

groups.drupal.org/groups

http://groups.drupal.org/og
http://groups.drupal.org/og
http://groups.drupal.org/og
http://groups.drupal.org/og
http://groups.drupal.org/og
http://groups.drupal.org/og


Nobody cares about it

drupalcode.org/project/drupal.git/history/HEAD:/robots.txt

http://groups.drupal.org/og
http://groups.drupal.org/og


Nobody cares about it

drupal.org/irc

http://groups.drupal.org/og
http://groups.drupal.org/og
http://groups.drupal.org/og


Nobody cares about it

drupal.org/core-office-hours

http://groups.drupal.org/og
http://groups.drupal.org/og
http://groups.drupal.org/og
http://groups.drupal.org/og
http://groups.drupal.org/og
http://groups.drupal.org/og
http://groups.drupal.org/og
http://groups.drupal.org/og


Nobody cares about it

drupal.org/planet

http://groups.drupal.org/og
http://groups.drupal.org/og
http://groups.drupal.org/og
http://groups.drupal.org/og
http://groups.drupal.org/og


So. Many. Cats.
So. Many. 
Opinions.



• Consider all feedback, criticism
• Do not cater to everybody
• Keep your issue summary updated
• Be present, respond where needed
• Have an overall plan with followups
• drupal.org/dcoc

Everybody cares about it

http://drupal.org/dcoc
http://drupal.org/dcoc


Everybody cares about it

Drupal.org 
project sandbox

Issue Issue

Issue

Commit Commit

Commit

Merge

Issue

Issue

Structured tagging
D8MI

D8MI

Commit

Commit

Issue

Issue

Issue Issue

META issues
Commit

Commit

Commit



OMG! RTBC! I’m 
FREEE!



Not so fast!



• Does not guarantee it is in.
• In case of extended time to commit, 

make sure it still applies and passes tests.
• Might bounce back to any previous state.

Yay, my patch is RTBC



Party!
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Get started this week!


